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Quality Improvement Project: Reducing the time spent in the hospital for thalassaemia patients attending the outpatient department for routine transfusion

We are collecting data to look at the time spent in the outpatient department for patients with thalassaemia attending for transfusion. We would like to obtain an accurate picture of what happens during one of these routine appointments and request your help to collect this information.
Please complete the following short survey overleaf as accurately as possible. This survey is not to assess your individual ability or efficiency, but instead to build a picture of what happens during the time spent in hospital for these patients who must attend frequently as part of their condition. This will allow us to identify areas which we can focus on for improvement.
Thank you for your involvement,

The Haemoglobinopathy Team








Patient initials:    __________________________________________________________________
Patient DOB:        __________________________________________________________________

Date of attendance:    _____________________________________________________________
Time of scheduled appointment:  __________________________________________________
Time of arrival:   __________________________________________________________________
Cannula required?        Y / N              How many cannulation attempts? _________________
Time cannula was successfully inserted: ___________________________________________
Blood already crossmatched and available?  Y / N
Time first unit of blood started: ____________________________________________________
Transfusion rate: _________________________________________________________________
How many units prescribed: _______________________________________________________
How many units given: ____________________________________________________________
Time of completion of last unit: ____________________________________________________
Time patient left department: ______________________________________________________

Do you feel there were any delays in the care delivered today?  Y / N
If yes, please explain what the delays were: _________________________________________
__________________________________________________________________________________
Do you have any comments or suggestions on how blood transfusion appointments for thalassaemia patients could be improved or streamlined?
__________________________________________________________________________________
__________________________________________________________________________________
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